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I. INTRODUCTION

On Tuesday, Februarp2020,from 6:00pm to 8:00pm, the Casa de Oro Specific Plan team hetdramunity
visioning workshojn the cafeteria of the Spring Valley Academymerous stakeholderfom the community
attended the workshog thirty-four individuals signed ion the interest list, but several more were in attendance
The workshop opened with comments frdpelix AponteSan Diego CountgndBob YarisCasa de Oro Alliance
followed by ashortoverviewpresentationfocused on the specific plan background, purp@seloverall schedule.

II. TREASURESHALLENGES & IWSEXERCISE

TheCasa de Oro Specific Plan team d¢gndees through a interactivePostit Note Visioning exerciséJsing
Postit Notes each attendeendividually responddto a series of thredig ideaquestions asnumberedbelow.
Participants were asked to think aboschquestion recordone answer or thoughper Postit Note, and place
the Postit Notesunderone of threetopicson the wall: treasures, challengesy visions. The Casa de Oro Specific
Plan team then grouped the ideas iritey topics andhemes summarizing them for discussion withe larger
group, and then provide the larger group witlthe opportunity to discuss, add more thoughésnd clarify some
ideas. The topic areas that emerged for each topicliated below. Asterisks indicate the key topics or themes
that garnered the most Post Notes.A full inventoryof each Postt Note comment is providedh the Appendix

of this report.

Keytopics and themegncluded:

A Sense of A LocalBusinesses A Schools A Library
Community/ A Trees/Nature* A People A Safety
Charactet A Location A Saint Sophia A Other
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2. WHAT ARE THEHHALLENGHE$CASA DE ORO?
WHAT ARE THE OBSESCAND ISSUES THEBEINTO BE ADDRESSED?

Keytopics and themeincluded:

A Traffic/Circulation/Streets* A Community Spaces/Activities* A Crime
A Business Types/Land Use* A Homelessness A ldentity
A Aesthetics/Design* A Trash/Cleanliness A Other

3. WHAT ARE YOUR VISGNBR THE FUTURERSA DE ORO?
WHAT DO YOU HOPE TOMMUNITY LOOKS AMHELS LIKE IN 5, 2WYEARS?
WHAT WILL BE HERE?

Keytopics and themecluded:

A Arts& Culture /Events A Community Spaces/Park A Library
A Walkable & Bikeabte A Aesthetics/Degin A Other
A Landscaping/Green A Restaurants/Outdoor Dining

A Business Mix/Land Uses A Identity/Feel
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Ill. KEY THEMBEREAKOUT SESSIONS

Based on the Post Note exercise findingandlargegroup discussiorthe participants selected number of key
themesas breakout sessioiopicsfor themto takel & R S S IEJBhNCaRaAdd Gro Specific Plan team invited
participants tojoin any of the sixbreakout sessiomithey wishedand encouragedthem to spreadthemselves
around.During each sessiothe small groupsisedabout thirty minutes tol) dscuss the topic more thoroughly

2) record additional thoughts or deila that explain the vision for the topi8) f applicable, articulate ideas (or
issues) on the provided project area mapad 4) identify any possible implementation tools, steps or resources
needed.At the end of the breakout session work, a represdive from each group preseed their key findings.
The topics and aummary otthe small group discussioase provided below.
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/ssues: NOWaDi iy [eikeobibry |

A No sidewalks - ~—Safe routes o Seh -

A Lots ofcurb-cut (driveway/road) 2 L igved [ Hlashing ceassidh - -

A Cars go too fast %Pﬁi&é\ws Fhed- ancouragig

A Conditions of theoad/sidewalk | c@‘é’rm;\éqpmm T o

A Walls separate business arefsliscourage walking == Seareqaled by

. ; qregared b\ke(qnqg vsre

A No usable bike lane = Rerove blalls Hook Keop resiganys v

A . . - i3 & K S & X veEéPpEéEnr 5 ad ':\'m, een busness ave

A a{KIENB GKS [FyS¢é ArAa YySSRSR cj;\‘ﬁf»lmw«ﬂj@ y
Solutions:

A Safe routes to schools

A Lighted/flashing crosswalk

A Speed limits that encourage walkability

A Street calming (traffic)

A Segregated bikehes

A Remove walls (barriers) that keep residents from walking between business areas

A Better timed streetlights

A Repair roads and sidewalks

A Route to Murdoch school

A Appropriate speed limit to encourage walkability

A Getting to businesses on the same block

Goal: Incorporate native low maintenance, low water, landscap

throughout retail and residential areas fahade and aesthetic enjoyment. o \ow Woe
o e u\W\K\—:’—\N
A Green median with Jacaranda trees \w\b::i'::: Soumesat
A More trees for shading and green ground cover g::"‘_;@,_, L e
A Pewious pavement parking lots to reduce flooding R s
A Landscaping at commercial facilities T
A Remove dilapidated buildings and parking joéplace with park
A Using natural seasonal Sweetwater check for and/or walkingoiingpaths w/aesthetic natural
landscape
A Green roundabouts at each end of Campo Rd
A Green access from Estrella Park to Campo Rd
A Make Campo Rd oreay
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Goal:Adopt regulations to encourage improved aesthetics and create more = ===
coordinated architecture and building patterns/placement that encoura_cD(\\y\l\ \\\/5
consumers to use local businesses and create a better sense of place a

community core.

( ondest Ao Oedermine
ADCALRDS -

T \| |
%‘ C \V'\‘\f‘ U Vil\agqe
| \

Kenwood to SweetwaterfBings = extent of areas
Control traffic thrutrips Sond iw
More focus on local businessekard to see as back from road My <on Mique
Slow traffic on Campo Rd (roundabouts, etc or other techniques) P Bty
Santa Sophia landmark is hidden {&treet package, etc)often Lo T
the church érms center of town

Buildings closer to streetbusiness activity on street

Split up parking disburse buildings with parking

> > > D D

> >

o Offer on street parkingParking behind businessease
paseo/path to connect

A Allow for circulation connection betweegsroperties off Campo
Road / reduce driveways on Campo Rd

A Build up, not out (3 stories) | “
,v‘l/’«"‘:/:{‘—//'.y, tueliVi o £d iy

0 Not big building masses/break them up i
0 Address the street 7 ()

Lower floor retail w/residential overt (mixed use) o
Commontheme or limited themes or variety g eved o

Limit back of bildings (activate sides, rears of buildings)

Locate businesses on other than Campo Rd (re: dual frontage / ; -
w/Kenora & San Juan) /
Promote larger scale redevelopment of older blocks w/small

parcels (like Treebeard)

Improve aesthetics <
Encourage business activ®yconsumer use

Design guidelines

> > >

b

> > >
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Goal: Work to support existing businesses and bring in a mix of vibr: \;Z

_ _ : SUSINCH> Mix
restaurants, boutiqgue shops and mixede that will enhance the character

and residential mix of our community. Mived U
Pt 3 sto¥
A MixedUse Paa )
A 3'St0ry Giosd Halian Dely
< . .. 5 <, oy [reciauyon ke eahne
A Business District ’;/?'fj)/yfi\"’n\/l \4{:1 ‘:nf»w‘tv:v/:!A A
A Retail + condminiumgapartments (‘.\,)h‘m,,,, Store
o GooditalianDeli o FitnessCenter Brew PAD. ibring ool i
0 Sports Bar/Restaurantiti o Urgent Care Clinic '/f j i e
outside seating 0 Hardware Store Fifess M S g
o Breakfast/Lunch Restaurant o Art Gallery H/;,,/‘;wm Ghore '
o Clothing Store 0 Boutique Store ot ol
o Brew Pub o Computer Store Touut FOC
0 Receation Center/Library/ o Jewelry Store il s
Community Center o IceCGeam/ : —
o Mom + Pop Café Desert Store
Vision: Casa de Orq A Wealth of Arts & Culturdncorporate into theCommunity
A Galleries A Community Events (ongoing)

o Galleryandgift shop with crafts made by
homeless and disadvantaged people

o Fall Festival
o Flag Day

obSEG (2 wlyl Q& o Tree Lighting

obSEG (2 CNI vyl Qa 1 SNE . _

o Popup shows A P_Ubl'c Art_

A Film Festival (Outdoor?)

A Murals A Young Artist Involvement

o Electrical Boxes 2 sg?;l:gg;t:::inment

0 Auto Zone (gladly) . .

3 et Prormers (g Schockers?)

o CVS

OoCNJ y1 Qa 1 SNE

o YAT

Implementation Ideas:

A Work with existing organizatiortsschools, library, businesses, churches, ¥ Baist County Art
Association Foothills ArtAssociationDeering Banjo
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6. IDENTITY

Goals:Banners, theme décor, town sigetc.Host a contest to determine theme?

Logo ideas & concepts: Motto ideas: =
A Avocados A Small Town with a BiView
A Santa Sophia A Green Oasis
A Rural/City Combo A Oasis Village
A Mt. San Miguet, Logo A TheTreasure is irur Community
A Mt. Helix¢ Logo A The Treasure of Our Community
A Corridor/Trees/ A A Small Town Treasure
Native plants A Our Treasure is Our Town
A Local/Nonchain A A Small Town with a Big View
A Nook

A Friendly village
IV.CLOSING

The workshop included a ki@sctivity areavhere one
young manreally enjoyeddrawing his ideas for the
future. At the close of the workshop, he preseniaa
the microphonehisarray ofcreativeideas for Casa de
Oro that included drainbowsé dno more
homelessness and dno more trafficiamsé TheCasa
de Oro Specific Planeam thanked everyone for
attending, statingthe meeting summarywould be
posted online andeveryone who signed in would be
notified of the next engagement opportunity




